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URL: https://www.gogoro.com/
Market Cap: ~US$ 1.5 billion

2Q’22 NEW VEHICLE REGISTRATIONS DOWN 20% yr/yr
Gogoro, Inc. (“Gogoro”, “GGR” or the “Company”) is a Taiwanese electric scooter manufacturer known for its
battery-swapping business model. Since established in 2011, nearly all of Gogoro’s sales were from Taiwan, the
majority from new Gogoro-branded electric powered two-wheeled scooters.
Gogoro’s 1Q’22 Earnings Call disclosed new vehicle registrations grew 57% in 1Q’22 year-over-year. With
encouraging first quarter results (de-SPACed in April 2022), investor interest increased and GGR’s stock price
rebounded by 50%+ from its recent lows.
To us, the optimism is unwarranted.
According to Taiwanese vehicle registration data, Gogoro's 2Q'22 new vehicle registrations declined 20% year-overyear to 15,368, its worst second quarter unit sales volume since 2018.
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THIS RESEARCH REPORT EXPRESSES SOLELY OUR OPINIONS. Use Bonitas Research LLC’s research opinions at your own risk. You should do your
own research and due diligence before making any investment decisions, including with respect to the securities discussed herein. We have a short interest
in Gogoro ($GGR) stock and stand to realize significant gains in the event that the price of such instrument declines. Because this document has been
prepared without consideration of any specific clients’ investment objectives, financial situation or needs, no information in this report should be construed
as recommending or suggesting an investment strategy. Investors should seek their own financial, legal and tax advice in respect of any decision regarding
any securities discussed herein. This report and its contents are not intended to be and do not constitute or contain any financial product advice as defined
in the Australian Corporations Act 2001 (Cth). Please refer to our full disclaimer located on the last page of this report.
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Every time a vehicle is sold in Taiwan, that vehicle is registered with Taiwan’s Ministry of Transportation and
Communications (“MOTC”), similar to how vehicles are registered with the U.S. Department of Motor Vehicles
(“DMV”) with more disclosure.
The MOTC publishes monthly aggregate vehicle registration data by manufacturer, including powered two-wheeled
scooters (“PTW”) for free. MOTC revealed Gogoro new vehicle registrations were 4,631 and 4,802 in April and May
2022, respectively.

單位：輛
各型機車新增掛牌車輛數按廠牌分
表格數：1
Unit: number
Newly registered motorcycles categorized
according to brand
Total 總計
Total 總計
睿能 Gogoro
Nov 2021 110年 11月
90,246 8,722
110年 12月 101,207 10,550
Jan 2022 111年 1月
45,714 2,298
111年 2月
44,603 3,332
111年 3月
71,084 7,176
111年 4月
58,075 4,631
May 2022 111年 5月
48,907 4,802

Source: https://stat.motc.gov.tw/mocdb/stmain.jsp?sys=100#

U-Car.com.tw (“U-Car”), the authoritative website on automobile sales in Taiwan, disclosed aggregate monthly
vehicle registrations figures on its own website prior to the free monthly figure published on the MOTC website. On
July 4, 2022, U-Car revealed that Gogoro’s June 2022 PTW new vehicle registrations were 5,935.

June Sales by Brand

Cumulative Sales
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Source: U-Car https://motor.u-car.com.tw/motor/article/71199
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In 2Q’22, Gogoro new PTW registrations declined 20% year-over-year to 15,368, its worst second quarter since 2018.
While in 1Q’22 Gogoro new PTW registrations grew 57% year-over-year, 1H’22 Gogoro new PTW registrations
declined 19% from 1H’20 and grew only 3% from 1H’21.

Source: Gogoro 1Q’22 Earnings Call
https://seekingalpha.com/article/4511760-gogoro-inc-ggr-ceo-horace-luke-on-q1-2022-results-earnings-calltranscript?source=content_type%3Areact%7Csection%3ATranscripts%7Csection_asset%3ATranscripts%7Cfirst_level_url%3Asymbol%7Cbutt
on%3ATitle%7Clock_status%3ANo%7Cline%3A1

1H2020
1H2021
1H2022

PTW sold Change YoY Change YoY %
34,756
27,230
(7,526)
(21.7%)
28,174
944
3.5%

Source: (left) MOTC, U-Car (right) Gogoro Investor Presentation dated December 9, 2021 – p.41
https://www.sec.gov/Archives/edgar/data/1826333/000110465921148235/tm2134991d1_ex99-1.htm

Citi’s Initiation Report dated June 8, 2022, priced in base case Gogoro’s Taiwanese PTW unit sales at 86,000 for 2022.
To achieve Citi’s estimates, Gogoro will have to sell at least 9,600 PTWs per month in 2H’22, a number achieved
only once in the past 30 months.
We think Citi’s 2H’22 estimates are too high…
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Gogoro’s investor presentation disclosed a 97% market share for Gogoro-branded and other branded electric twowheeled scooters (“ePTW”) powered by Grogoro’s battery and battery stations (“PBGN”). Citi used Gogoro’s market
share assumption to estimate future Gogoro PTW sales.

Source: Gogoro Investor Presentation dated December 9, 2021 – p.82
https://www.sec.gov/Archives/edgar/data/1826333/000110465921148235/tm2134991d1_ex99-1.htm

However, MOTC and U-Car records revealed that Gogoro’s ePTW market share has declined below 97% since 3Q’21.
Gogoro’s recent market share decline was due to Kwang Yang Motor Co., Ltd. (“KYMCO”), the undisputed market
leader with a 30% market share in Taiwan PTWs, pushing into the ePTW market under the brand name “iONEX”.
While still early days, KYMCO has quickly gained ePTW market share. KYMCO ePTWs utilize a battery swapping
model that looks almost identical, but not compatible, to Gogoro’s system.
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Source: (left) https://www.gogoro.com/

(right) https://www.cool3c.com/article/170920
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Increased competition from the largest PTW manufacturer in Taiwan put pressure on Gogoro’s gross profit margins.
Gogoro’s 1Q’22 gross profit margin was 13.7%, significantly lower than the 20.9% forecasted to investors in its SEC
filings as recently as March 2022.

Source: Gogoro 1Q’22 Earnings Presentation – p.22
https://investor.gogoro.com/static-files/9e4cde5e-3491-4cba-b6c5-8f3bb070a063

Source: GGR 424B3 dated March 17, 2022 – p.123
https://www.sec.gov/Archives/edgar/data/0001886190/000119312522078467/d196077d424b3.htm

Gogoro’s subscribers use an app to swap batteries at any of its charging stations.
The Gogoro App has poor 2.0 and 2.3 average review scores on the Apple App Store and Google Play Store
respectively, with the majority being 1-star reviews.
Similarly, the Gogoro Network app used by customers of non-Gogoro PBGN ePTWs, has poor 2.6 and 2.5 average
review scores. The reviews in 2022 were also overwhelmingly 1-star.

Source: https://apps.apple.com/tw/app/gogoro-app/id927757129?platform=iphone&see-all=reviews
Source: https://app.sensortower.com/ios/TW/gogoro-taiwan-limited/app/gogoro-r/927757129/overview?selected_tab=charts

Source: https://apps.apple.com/TW/app/id1463351156?l=zh_tw&see-all=reviews
Source: https://play.google.com/store/apps/details?id=com.gogoro.network&gl=tw

Fewer new vehicle sales equate to fewer battery-swapping subscribers.
Increased competition equates to lower gross profit margins for a business that historically loses money.
Ultimately, we think Gogoro is a de-SPACed cash-burning over-valued stock promotion with declining user growth.
We are short GGR and think its stock is going lower…
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DISCLAIMER
We are short sellers. We are biased. So are long investors. So is Gogoro Inc. (GGR). So are the banks that raised money for GGR. If you are
invested (either long or short) in GGR, so are you. Just because we are biased does not mean that we are wrong. We, like everyone else, are entitled
to our opinions and to the right to express such opinions in a public forum. We believe that the publication of our opinions about the public
companies we research is in the public interest.
This report and all statements contained herein are the opinion of Bonitas Research LLC (“Bonitas”), a Texas limited liability company, and are
not statements of fact. Our opinions are held in good faith, and we have based them upon publicly available evidence, which we set out in our
research report to support our opinions. We conducted research and analysis based on public information in a manner that any person could have
done if they had been interested in doing so. You can publicly access any piece of evidence cited in this report or that we relied on to write this
report. Think critically about our report and do your own homework before making any investment decisions. We are prepared to support everything
we say, if necessary, in a court of law.
To the best of our ability and belief, all information contained herein is accurate and reliable, and has been obtained from public sources we believe
to be accurate and reliable, and who are not insiders or connected persons of the stock covered herein or who may otherwise owe any fiduciary
duty or duty of confidentiality to the issuer. As is evident by the contents of our research and analysis, we expend considerable time and attention
in an effort to ensure that our research analysis and written materials are complete and accurate. We strive for accuracy and completeness to
support our opinions, and we have a good-faith belief in everything we write, however, all such information is presented “as is,” without warranty
of any kind– whether express or implied.
As of the publication date of our reports, Bonitas and Bonitas related persons (along with or through its principles, officers, directors, employees,
members, clients, investors, consultants and/or agents) have a short position in the stock (and/or options, swaps, and other derivatives related to
these securities) and therefore will realize significant gains if the price of such securities decline. Bonitas and Bonitas related persons are likely
to continue to transact in these securities for an indefinite period after initial publication of this report, and such position(s) may be long, short, or
neutral at any time hereafter regardless of our initial position(s) or investment opinion.
You agree that use of Bonitas reports is at your own risk. You should do your own research and due diligence before making any investment
decision with respect to the securities covered herein. The opinions expressed in this report are not investment advice nor should they be construed
as investment advice or any recommendation of any kind.
Bonitas makes no representation, express or implied, as to the accuracy, timeliness, or completeness of any such information or with regards to
the results to be obtained from its use. All expressions of opinion are subject to change without notice, and Bonitas does not undertake to update
or supplement any reports or any of the information, analysis and opinion contained in them.
This report should only be considered in its entirety. Each section should be read in the context of the entire report, and no section, paragraph,
sentence, or phrase is intended to stand alone or to be interpreted in isolation without reference to the rest of the report. The section headings
contained in this report are for reference purposes only and may only be considered in conjunction with the detailed statements of opinions in their
respective sections.
This is not an offer to sell or a solicitation of an offer to buy any security. Bonitas is registered as an exempt reporting advisor in the State of Texas.
Bonitas does not render investment advice to anyone unless it has an investment adviser-client relationship with that person evidenced in writing.
You understand and agree that Bonitas does not have any investment advisory relationship with you or does not owe fiduciary duties to you. Giving
investment advice requires knowledge of your financial situation, investment objectives, and risk tolerance, and Bonitas has no such knowledge of
you.
In no event shall Bonitas or Bonitas related persons be liable for any claims, losses, costs or damages of any kind, including direct, indirect,
punitive, exemplary, incidental, special, consequential damages, arising out of or in any way connected with any information on this website. This
limitation of liability applies regardless of any negligence or gross negligence of Bonitas or Bonitas related persons.
If you are in the United Kingdom, you confirm that you are subscribing and/or accessing Bonitas’ research and materials on behalf of: (A) a high
net worth entity (e.g., a company with net assets of GBP 5 million or a high value trust) falling within Article 49 of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005 (the “FPO”); or (B) an investment professional (e.g., a financial institution, government or
local authority, or international organization) falling within Article 19 of the FPO.
Bonitas makes no representation, express or implied, as to the accuracy, timeliness, or completeness of any such information or with regard to the
results to be obtained from its use. All expressions of opinion are subject to change without notice, and Bonitas does not undertake a duty to update
or supplement this report or any of the information contained herein. By downloading and opening this report you knowingly and independently
agree: (i) that any dispute arising from your use of this report or viewing the material herein shall be governed by the laws of the State of Texas,
without regard to any conflict of law provisions; (ii) to submit to the personal and exclusive jurisdiction of the superior courts located within the
State of Texas and waive your right to any other jurisdiction or applicable law, given that Bonitas is a Texas limited liability company that operates
in Texas; and (iii) that regardless of any statute or law to the contrary, any claim or cause of action arising out of or related to use of this website
or the material herein must be filed within one (1) year after such claim or cause of action arose or be forever barred. The failure of Bonitas to
exercise or enforce any right or provision of this disclaimer shall not constitute a waiver of this right or provision. If any provision of this disclaimer
is found by a court of competent jurisdiction to be invalid, the parties nevertheless agree that the court should endeavor to give effect to the parties'
intentions as reflected in the provision and rule that the other provisions of this disclaimer remain in full force and effect, in particular as to this
governing law and jurisdiction provision.
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